Abstract. This study explored the impact of training & development and modern training methods on the performance of the employees of Silk Bank Limited Karachi East Division Branches. The essentialness of training and change in the Banking Industry has been highlighted in the past works. The reason for this study is to take a gander at the effects of training and improvement and present day training systems on the performance of the representatives of Silk Bank. A well-structured questionnaire was designed and utilized for gathering the data. The outcomes reported in this study prescribe that preparation and change influence the execution of Silk Bank authorities as for their occupations. This result is broadly unsurprising with prior organization composing on get ready and change. Remembering the final objective to secure specific data of preparing and change from the example specialists, assorted request are acquainted with the respondents and in like manner broke down. Preparing and Development and modern training techniques have positive effect on the execution of the representatives of Silk Bank Limited. Talk of the considerable number of results demonstrates the speculations; there is an important relationship between Training & Development and performance of the workers implies that employees' performance is expanding through training and advancement. There is a positive relationship between modern training methods and performance of the workers' means that modern training methods are enhancing Silk Bank's representative's performance.
Introduction
Training is an important aspect of business world because it plays a vital role in increasing the efficiency and effectiveness of the employees as well as the performance of the organization. There are many factors on which performance of the employees are depended but training is the most important factor [1] .
Training assists to fulfill specific skill insufficiency in the performance of the employees. Better employee performance depends upon the implementation of efficient training programs. Managers keep on eyes on the important aspects and need of development areas for designing training programs to ensure the higher productivity of the employees [2] .
The main objective of training is to obtain and develop information, ability and skills of work related assignments and tasks. It is very necessary to identify the need of the training in order to attain the objectives of the organization. There are three types, through which training and development needs can be identified:
(i) Resolving problems means to focus on the performance of the employees; (ii) Improve certain working practices means to focus on the improvement in spite of the problems of performance; (iii) Changing or renewing means to change the situation of the organization, it may be through new inventions or changing in the strategy of the organization. Training needs in the organization can be identified through performance gap and changes & skills. Performance gap approach focuses on the complexities of the performance and the analysis of the organization if the gap is due to deficiencies in skills and if the problem has to solve so, it is necessary to develop the skills through trainings. Changes & skills approach compares the competencies of new and existing positions. New and additional skills can also be required due to amendments in the organization's strategy and technology [3] .
In this research paper, Silk Bank's Karachi East division branches' employees were focused for analyzing the impact of training & development on their performance. These branches included: Silk Bank's learning and development department refers to the practice of providing trainings, workshops and/or other learning opportunities to employees. The aim of Silk Bank is to inspire, challenge and motivate the employees to perform the functions of their position to the best of their abilities. The learning and development team at Silk Bank is to achieve a culture of excellence through continuous development and innovation for consistent growth.
Silk Bank strives to provide vide range of training opportunities. Training solutions are maximized through a number of partnerships and resources with qualified institution trainers, IBP, ICIL, BDI, PIM and other institutions.
Literature Review
Employee performance is affected by training, as training is a non-financial incentive. The advantages of training can be summarized as: improvement in employees' morale, provide job security to the employees and enhance job satisfaction. Employees will contribute more in the success of the organization when they will be more satisfied and highly in morale and also absenteeism and turnover will be reduced. Rained employees will be aware and competent for the work and also require less supervision as compare to the untrained employees. Employees will acquire more skills and efficiency in training sessions through which chances of promotion will also be increased and they will become asset of the organization. Through trainings productivity and efficiency are increased and trained employees express both quality and quantity performance. When employees will be more trained, there will be less wastage of time, money and resources [4] .
Training is of developing significance to organizations trying to pick up leeway among contenders. There is critical open deliberation among experts and researchers as to the influence that preparation has on both representative and hierarchical objectives. The preparation business all in all has demonstrated huge development as the years progressed. Insights demonstrate that interest in preparing is keeping on developing as more organizations understand its significance. [5] With the broad rivalry , more noteworthy interest for giving better item and services, continuously changing in innovation and business environment in business keeping money area requesting like never before in the past the accentuation on prepared workers so as to meet the prerequisites of the client and the business survival, saving money industry now ringing for to date/most recent and more extensive managing an account information, aptitudes, capacities for keeping up their presence and development, which interest for the correct and successful preparing to the representatives [6] . the principle object of each association is to enhance its execution yet it can never be conceivable without the productive execution of representatives. Along these lines, the execution administration framework became effective as an administration change to address and review concerns, associations had about performance. In banks area, an extensive variety of changes that emphasis on the execution has likewise have been actualized. [7] The accomplishment of any business relies on upon the nature of its human capital and, while it is perceived that training assumes a critical part, there are still worries as to which sorts of training and abilities obtaining bring monetary achievement. All the more critically such training must be quantifiable. Training ought to help singular execution to affect decidedly on authoritative profitability both in the transient and later on [8] . Worker is a circulatory system of any business. The achievement or fiasco of the firm relies on upon its workers performance. Thus, best administration understood the significance of putting resources into training and improvement for the sole purpose of enhancing worker execution [9] . the significance of training is double. From an organization perspectives, preparing of representatives are fundamental for authoritative operations and hierarchical headway. From a representative perspective, preparing and improvement exercises are basic for aptitude improvement and professional success. [10] 
Statement of the Problem
As trainings play an important role in the career development and performance of the employees as well as improve the organizational performance. This study is more anxious to know the impact of trainings on the performance of the employees of Silk Bank -Karachi East Branches.
Objectives of the study
Following are the objectives of the study: 1. To know that trainings are helpful in career development and improving the performance of the employees. 2. To find out that trainings are meeting the requirements of job and helping in resolving the critical issues. 3. To know that trainings are improved employees' morale, provided job security and enhanced job satisfaction. 4. To find out the impact of Modern training methods on the performance of employees.
Hypotheses
H 1 : Employee performance is increasing due to training & development; H 2 : Modern training methods are improving the employee performance.
Research Methodology
Primary Data was collected through a well-structured questionnaire for this particular study. Total 30 questionnaires were distributed in 05 branches of Karachi East division branches. 06 questionnaires from each branch were distributed among branch officials of 05 branches. MS Excel 2010 was used for the purpose of calculation and analysis of the data.
Data analysis
For analyzing the collected Data and testing the Hypotheses, Chi -Square method was used.
Chi -Square test
The Chi Square statistic compares the tallies or counts of categorical responses between two (or more) independent groups. In this article, Chi-Square method is necessary and essential to use for finding out the relationship among training, modern training methods and performance of the employees. Table 1 . Impact of Training & Development on Employees' Performance.
Hypothesis 1
In Table 1 , Observed and Expected frequencies are mentioned and after calculation Chi -Square, the values of P indicate that there is a significance relationship between Training & Development and performance of the employees because when the p-value is less than the alpha level than null hypothesis is rejected and alternate hypothesis is accepted. Here, H1 is accepted and come into the decision that the trainings which are providing and conducting by the Silk Bank to the employees are not only playing an important role for increasing their job performance and productivity but also increasing job knowledge and teaching the techniques of performing a job to employees. Table 2 . Impact of Modern Training Methods on performance of the Employees.
Hypothesis 2
In Table 2 , Observed and Expected values are placed and after the calculation of Chi-Square, P values indicate that there is a significance relationship between modern training methods and performance of the employees. Here, H2 is accepted whereas Ho is rejected and come into the decision that modern training methods are being used by Silk Bank and these methods are more helpful in learning the job knowledge and techniques of the job due to which job satisfaction, employees' morale and performance of the employees are being improved and enhanced.
Conclusion
The significance of training and improvement in the Banking Industry has been highlighted in the past writings. The purpose for this study is to look at the impacts of training on the performance of the employees of Silk Bank. Additionally, sub objectives are produced to encourage an unmistakable accomplishment of the reason for the study. These incorporate (1) to know that trainings are helpful in career development and improving the performance of the employees (2) to find out that trainings are meeting the requirements of job and helping in resolving the critical issues (3) to know that trainings are improved employees' morale, provided job security and enhanced job satisfaction (4) to find out the impact of Modern training methods on the performance of employees.
The results reported in this study recommend that training and improvement affect the performance of Silk Bank officials with respect to their occupations. This outcome is extensively predictable with earlier administration writing on preparing and improvement. Keeping in mind the end goal to acquire particular information of training and improvement from the specimen workers, diverse inquiries are introduced to the respondents and accordingly analyzed.
Training & Development and Modern training methods have positive impact on the performance of the employees of Silk Bank. Discussion of all the results proves the hypotheses; H1: there is a significance relationship between Training & Development and performance of the employees means Employees performance is increasing through training & development. H2: there is a significance relationship between modern training methods and performance of the employees' modern training methods are improving employees' performance.
Recommendation
We recommend that all associations ought to give Trainings to their workers. Training and Development have favorable circumstances for worker as well as a definitive advantage is for the association itself. In the event that the performance of the employees is bad it will influence the performance of the entire organization.
